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Our budget Process 
What is a Tentative Budget (TB) 

• Tentative Budget is an early budget that is 

adopted by the Governing Board in June 

• Based upon the Governor's January budget 

• It is required by law and helps to ensure smooth 

operations when the fiscal year starts July 1 

• Based on projected year end expenses and a 

consistent ending balance figure 

• Our Ending balance requirement is $1.44 million 

 



 

• Adopted Budget is the final budget that is 

adopted by the Governing Board 

•  Based upon the state budget approved by the 

legislature.   

• It is based on final year end expenses and ending 

balance figures 

• Still contains some projections and assumptions. 



Where does our funding 

 come from?  

2013-14 Adopted Budget Example of income sources for GCCCD 



Proposed Expenditures for 2014-15 

Salaries  &  Benefits = 90.61% 
All other categories  =   9.39% 



Tentative Budget Formulation 



How does this budget compare? 



Difference Between  

2013-14 TB and 2014-15 TB 
• Districtwide Budget Changes 

• Financial Security 

• Increasing accreditation required contingency 

• Was at 5% of current budget, now at 5.5% of current budget 

• Campus Safety 

• Sheriff Contract, full year impact 

• Additional Campus And Parking Services (CAPS) 

• Hazardous Waste Management increased costs 

• Technology Support and Services 

• Additional District IS personnel to cover colleges increased 

technology demands 

• Cynosure, SSSP impacts, data collection, etc.. 

• New Enterprise System implementation and system 

maintenance 



Difference Between  

2013-14 TB and 2014-15 TB 
• College Budgeting and Cost changes 

• Increased payroll 

• New hires, step and column, RAF and SET allocations 

• Increases to cover growth from 11,990 FTES to 12,505 FTES 

• No one-time or targeted reduction funds  

• Reduction in Administrative Services and President’s Office budget 

allocations 

• No activity proposal funds allocated in TB 

• Some good news 

• Reduction in our benefits holding account 

• Reduced deficit factor holding from 4% down to 2% 

• Categorical Budget partial restoration 

• New categorical and grant funding including SSSP, possible Title V 

 

 

 

 



Moving Forward 
• Anticipate ending balance will increase but not to levels 

that rolled into 2013-14 

• Continue to monitor utilities costs, early indications that 

costs will increase again 

• Monitor Part Time Instructional costs and make 

adjustments as needed. 

• State growth allocation decrease from 3% down to 

2.75% in May revise 

• Efficiency & fill rate fluctuations can impact budget 

• Ending balance to fund some activity proposals 

• Focus on maintaining & growing  Non-resident student 

population 

• Wait for final state budget, hope for the best! 



Conclusion   

May Revise was not full of good news 

• Slight COLA decrease 

• Growth Decreased 

• Deficit factor was not decreased 

 

Indications are that the legislature is pushing to 
improve community college budgets. 

 

Any changes will be incorporated into our 
Adopted Budget. 



QUESTIONS??? 
 

• Remember you are all invited to attend the 

Governing Board/DSP&BC  Tentative Budget 

Workshop  

• Tuesday, June 10, 3:30-5:00 pm at Cuyamaca 

College Student Center Room I-209 


